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LANGUAGES

Our trainers are official

SEl certified CMMI trainers

with long term experience

in process improvement
projects based on CMMI.

The courses can be delivered in

¢ German
. English
e  French
e ltalian

¢ Swedish
e Dutch

(the materials are in English)

More information?

Do you have any questions
about the programme,

the trainers or possibilities
for in-house courses? Please
contact Suzan de Kleer at
academy.de@dnv.com or
0201-7296 229 or check
www.dnv.de/itgs/academy

= Do you wish to upgrade your CMMI knowledge to be up to speed
with the latest developments?

= Would you like to be educated by a well experienced and officially
accredited instructor?

= Do you plan for a CMMI Version 1.2 appraisal?

If your answer to one or more of these questions is yes, you should
register for our CMMI Upgrade course.

CMMI for Managers Course

ClOs, Software Development Managers, Senior Architects and many other
levels of management responsible for improvement projects are dealing with
the problems of system and software process maturity. CMMI has become
an essential tool for managers to satisfy the need for management
information and benchmarking. With the new version 1.2, the SEI has put
together a lot of improvements and learnings to support managers even
further in their challenge.

Major Changes
¢ Model name changed to “CMMI for Development”
e Both representations combined into one document
¢ Improved amplifications; added hardware amplifications and
examples
¢ Eliminated common features and advanced practices
e Eliminated Supplier Sourcing; integrated ISM with SAM
e Improved overview and glossary
» Added work environment material to OPD and IPM
e Strengthened process deployment in OPF and IPM
* Consolidated IPPD coverage into OPD and IPM and
«  Simplified to be consistent with other CMMI material
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Other courses DNV — Q-Labs offers are:
¢ CMMI three-day course
¢ CMMI one-day course for managers
¢ Requirements Engineering
e Testing
¢ SPICE one-day course for managers
¢ SPICE three-day course

For more information check:
www.dnv.de/itgs/academy

SEI

Software Engineering Institute,
Carnegie Mellon University, USA
(www.sei.cmu.edu) is a partner

of DNV - Q-Labs.

DNV - Q-Labs is a founding member
of INTACS™ (http://intacs.info)

DNV - Q-Labs

Det Norske Veritas (DNV) is an
independent foundation with the
objective of safeguarding life,
property and the environment.

As a knowledge-based company,
our prime assets are the creativity,
knowledge and expettise of our
7.000 employees from more than
85 different nations.

CMMI Version 1.2 for Managers Course
This course will give you an overview of the CMMI model and the most
recent changes in the new version 1.2. The course will be taught by a well
experienced trainer and management consultant who is a SEI certified
trainer. The course agenda will be divided into two parts:
e CMMI overview
In this part, we will show you the concepts behind CMMI and the
most current components of the model.
e CMMI for executives
During the second part, you will obtain more detailed knowledge
of the model components which are of special interest to you as
a manager.

Participants: ClOs, Software Managers, Outsourcing Managers,
Management Consultants, Senior Project Managers

Prices: 1 day, [] 450 including lunch, coffee & tea.

Course dates in 2007
27.08.2007
15.10.2007
12.11.2007

Apply for a public course?
You can apply for a public course via www.dnv.de/itgs/academy and fill in
the application form.
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